
Wondering how to prepare yourself for what issues might arise when 
broaching the subject of multigenerational success, legacy planning, 
philanthropic engagement? Already experiencing conversations with 
clients or fund holders that have emotional content and feel complex? 
This 21/64 Training builds on the 101 Multigenerational Training (a 
prerequisite for this course) and takes it a step further, helping to make 
the invisible dynamics of a system visible to you as an advisor and 
facilitator of important discussions. 

You may join for both days or individually register for Managing 
Family Dynamics or Talking About Money. 

On Day One, Managing Family Dynamics, you will learn to look at 
client situations using a family systems approach to illuminate how 
everyone is intrinsically and powerfully connected to our families of 
origin and to bring awareness to the complex dynamics embedded 
within each family or group system. We’ve curated key theories in 
the field and will train you on tools to help you comfortably navigate 
conversation and decision-making with your donors and clients. 
Like the 101 Training, you will experience this work personally by 
examining your own family diagram and move to facilitating tools you 
can use with others. 

Day Two, Talking About Money, challenges one of the oldest and most 
entrenched taboos- money. This training provides easily accessible 
ways to talk about money with your clients, donors, and fund holders.  
Observe how your own money story informs or inhibits your money 
conversations with clients and practice facilitating money tools to add 
value to client conversations around wealth, legacy, and philanthropy 
planning. This training will also prepare you to support clients 
questioning how to have these conversations with their children. 

Time to consult with participants and facilitators on both days allows 
you to address your specific challenges and tap into the wisdom of  
the group. 
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Pre-requisite: 101 Training 

201a: 
Managing Family Dynamics 
November 1, 2017 

201b: 
Talking About Money
November 2, 2017 

TRAINING.

This training exceeded
my expectations and really took

my learning from the 101 Training
deeper and resonated with
where I am professionally.”

201 Training Participant



Benefits for Participants 

█     Advanced family systems and 
group dynamics skills 

█     Understanding building blocks  
of family systems theory 

█     Personal discovery of your family 
system and values around money

█     Research and tools on family 
dynamics and wealth 

█     Small group learning and 
connections to diverse 
participants 

█     Applying theory to your 
professional practice 

█     Role playing and facilitation  
best practices 

█     Case studies and peer 
consultation 

 

Day One: Managing Family Dynamics 
9am-4:30pm 

Purpose, Objectives, Process 

Family Systems Approach

-    Understanding the family as a whole informs how each  

individual functions

New tools:

-     Family Diagram

-     rolePLAY 

New frameworks: 

-     T-Groups  

-     Peer Consultations

Generation Impact evening program  

 

Day Two: Talking About Money  
8:30am-4pm 

Case Study: Talking About Money 

Refresher: Applied Action Research Method 

New tools:

-     Raised Healthy, Wealthy & Wise

-     Growing Goodness

-     Exploring Wealth

-     Time, Talent, Treasure & Ties  

Next-Gen Donors Book, Research, and live speaker

AGENDA.
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Other than grad school,
it was the best professional 

development program I’ve ever 
been a part of.  It taught me a new 
way of approaching my work and 
interacting with donor families.”

Avital Ingber 
Chief Development Officer 
The Jewish Federation of 

Greater Washington



REGISTRATION.

Name: 

Email: 

Title: 

Organization: 

Address: 

City, State, Zip:

Dietary Restrictions: 

GENERATION IMPACT EVENING PROGRAM will immediately follow the first day of the 
training at 5:00 pm. This is part of the official program. 
RSVP            yes              no              not sure yet 

Please email your bio and headshot to Barbara@2164.net, and include your organization name 
with your bio. You will receive a pre-training email with a detailed agenda, participant and 
facilitator bios, short pre-reading, and additional logistics approximately two weeks prior to the 
training. Hard copy materials and tools will be distributed in-person.  
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Check one or both. I am signing up for: 
       201a: Managing Family Dynamics – November 1, 2017
       201b: Talking About Money – November 2, 2017 

Fees include the workshop, all tools and material, two (2) breakfasts, two (2) lunches, 
ongoing professional development and network membership.  

201a: Managing Family Dynamics – November 1, 2017 

For-Profit Professional Non-Profit Professional Freelance Professional
$1,480   $1,225   $920

201b: Talking About Money – November 2, 2017 
For-Profit Professional Non-Profit Professional Freelance Professional
$1,480   $1,225   $920

Cancellation: We understand life happens. If you cancel more than 60 days prior to a scheduled 
training, your registration will be refunded in full. If your cancellation is 30-60 days prior your 
registration be refunded 50%. All cancellations within 30 days of the training are nonrefundable.  
We will try to take into account any extenuating circumstances that result in cancellation and 
may allow your fee to be applied to a future training within 12 months. We cannot guarantee fee 
postponement beyond 12 months of the originally planned training. 

Hotel Recommendations: email Krystal@2164.net 
Other Questions? email Barbara@2164.net  

Payment and Fees

Payment can be made 
online with credit card at 

www.2164.net,
or mail a check to:

21/64 
445 Park Avenue, 16th Floor 
New York, NY 10022
Attn: Barbara Taylor 

The training was such a 
life-changing surprise gift. I am  
really excited about this idea of 

bringing my own experiences to bear 
on a consultancy that would combine 

philanthropy, family dynamics  
and youth development.”

201 Training Participant

Your training and materials 
are  so spot on. They are learnable 

and highly valuable and useful. 
I just left a family meeting and it 
went extremely well. I couldn’t 

have scripted it better had I been 
asked to imagine what a great 

outcome would be.”

Lisa Morrison 
Chief of Annual Development,  

UJA Federation of Greater Toronto


